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Feruary

Evidence based (international) research strongly suggests:

• Top-down, data driven, compliance, performance management cultures in schools 
and colleges rarely bring about long-term sustainable quality improvement to 
pedagogical practice.

• The best performing schools and colleges create a leadership culture which 
promotes collaborative 'communities of practice' that lead to high 
performing teaching and learning outcomes.

• The latter is often characterised by teacher empowerment, individualised 
professional development, embedded peer-coaching practice - and not a graded 
lesson observation in sight! 

Changing Paradigms in Teaching and 
Learning



Feruary

• Ofsted's own research (2018) concluded that evaluating the quality of teacher 
practice through one-off observation grades is unreliable and counter-
productive.

• The EIF focus on the Quality of Education and ‘on the ground’ deep dives into 
curriculum areas has put TLA and an understanding of pedagogy back to the top 
of agendas.

• The emphasis is back on the teacher being the ‘expert facilitator of learning’ and 
Ofsted recognises the impact of peer-coaching as core to sustainable professional 
development.

• The role of Advanced Practitioners or Teaching Coaches or Mentors etc in 
colleges has been a key driver to establish collaborative learning cultures

The Case for Cultural Change



My own research as part of ETF funded projects in Surrey Colleges (2017, 2019) has 
identified several key findings:

• Senior Leadership buy-in is vital

• The key instigator/s of change need to be placed in position/s of regular 
influence in the college infrastructure

• The strategy to move from a performance deficit model to a community of 
learning approach must be embedded into whole college curriculum/CPD 
planning and delivery

• There must be suitable 'time and money' investment in an AP team so that they 
can be effective agents of change

How to Effect Organisational/Cultural Change?



Impact 
Assessment

AP Team – remit, 
remission and 

recognition

Curriculum Planning 
Process – embedded and 

sustainable

Lead Person/s driving the agenda –
position and influence

Senior Leadership advocacy – long term 
strategic commitment 

Transformational Framework for Cultural 
Change



AP teams can lead change by:

• Supporting teachers to reflect on their practice and take ownership of their 
professional development

• Building collaborative relationships on the ground that leads to a natural sharing 
of good practice.

• Providing a mix of 1:1 coaching-mentoring and a focus on course team 
effectiveness; moving teachers from isolation to collective responsibility and 
enhanced performance.

• Imparting pedagogical knowledge that can be transmitted to teaching staff in a 
different ways, in varying contexts.

• Promoting teacher mental wellbeing and resilience

Key Findings from ETF Projects



I have used Advanced Practitioners in the following ways:

✓Supporting new teachers as an integral part of their probation journey through 1:1 
coaching-mentoring

✓Supporting all teachers to reflect on their practice and agree goals

✓Working with course teams to develop pedagogical knowledge and share practice

✓Undertaking a range of lesson visit activities including Postcard and Unseen Lesson 
Observation approaches

✓Delivering bespoke CPD sessions to meet specific 'on the ground needs' and 
subject focused pedagogy

✓Undertaking research based mini-projects to be shared with the wider learning 
community

Agents of Change



Thinking Environment Question:

'What is your freshest thinking?'

Breakout Pairs (10 mins)



➢ Pick your battles carefully – quick wins ‘on the ground’

provide a firm basis for justifying collaborative

professional development to those sitting in ivory towers.

➢ Be resilient – there will be knock backs, but keep the

faith. There is no other route to sustained success in teaching and

learning!

➢ Invest in the APs – they need the time and space to 
have impact and their own continual well-being is paramount 
when supporting others.

Three Top Tips



• This is not a choice – this is the evidence-based approach to 
pedagogical improvement in all our schools and colleges.

• It's not about whether we should or shouldn’t follow this 
way of working….it's not about what we should DO.

• Its more fundamental than that. As educators it's about 
what we should BE and who we ARE.

Thank you

Final thoughts……..


